 DCI-NSAPVD/2015/369-06 

ANNEX VI

INTERIM NARRATIVE REPORT

Table of contents


1List of acronyms used in the report


21.
Description


22.
Assessment of implementation of Action activities


22.1.
Executive summary of the Action


32.2.
Results and Activities


A.1.2 4Develop an information education communication (IEC) training toolkit with focus on…...........................................................................................................................................

4key messages and interactive means of communication for FCW (gender, labor rights, complaint, mechanisms, access to services and protections).


5A1.4 Identification and capacity building of female peer leaders on peer-to-peer rights education training methodology and legal context.


5A1.5 CWPD conduct peer-to-peer rights education sessions to FCW to both provide information and identify gaps and challenges


6A1.6: Set up weekly referral first point of contact for FWS at 3 locations (DoWA).


6A1.7:  Monitoring and support to peer leader


7A1.12: Develop and implement plan to voice up gaps and challenges faced by female construction workers to relevant government and private sector stakeholders


8A1.14: Peer Leader special event


92.3.
Action Plan 


113.
Beneficiaries/affiliated entities and other Cooperation




List of acronyms used in the report
CWPD: Cambodian Women for Peace and Development
LSCW: Legal Support for Children and Women
FCW: Female Construction Worker
INGO: International non-government organization

LNGO: Local non-government organization

BWTUC: Building and Wood Workers Trade Union Federation of Cambodia
DoWA: Department of Women Affair
1. Description
1.1. Name of Coordinator of the grant contract: Ms. Meach Sotheary
1.2. Name and title of the Contact person: Ms. Mea Sopheap
1.3. Name of Beneficiary(ies) and affiliated entity(ies) in the Action: Cambodian Women for Peace and Development (CWPD) 
1.4. Title of the Action: Labour Rights for Female Construction Workers
1.5. Contract number: DCI-NSAPVD/2015/369-06   
1.6. Start date and end date of the reporting period: 01 Jan 2017 - 31 Dec 2017
1.7. Target country(ies) or region(s): Phnom Penh, Cambodia.
1.8. Final beneficiaries &/or target groups
: 3,000 female construction workers
1.9. Country(ies) in which the activities take place (if different from 1.7): Cambodia.
2. Assessment of implementation of Action activities
Executive summary of the Action

In second year of project implementation, CWPD, CARE Cambodia, BWTUC and LSCW has been continued active in communication, well understanding, media and event through technical support and complementary with addressed the key issue happen with FCW.  The project has provided knowledges to FCW through CWPD outreach team regarding gender and culture, gender and labor rights, labor rights, OSH and alcohol and saving though 1644 FCW (6302 contact) at 62 construction sites. There were 472 education sessions has been conducted. 25 active peer leaders provided peer education session to 1566 individual. CWPD have reached to 62 construction sites. 

Through out peer education session,  167 FCWs received out reach session at least 1 topic. 223 FCWs received 2 topics, 109 FCWs received 3 topics, 106 FCWs received 4 topics and 961 FCWs received 5 topics. 

Project staff provided technical support, coaching and mentoring at outreach session and monthly meetings.  was set up with peer leader for report collection and discussion on challenges and successful story from them, what they meet during awareness education session, the challenges and solution also raise up during this meeting. 
Regarding cases referral, 3 referral desks has been set up at DoWA as planned. There are 28 cases occurred in year II, 4 cases referral LSCW, 2 to Health Centre, 1 BWTU and the rest has been solved by our project staffs through negotiation. 

At the end of this year by collaborate with project partner the annual reflection workshop has been conducted by collect the key lesson as well as project output to beneficiary and also provide the opportunities for FCW to share their perspective with the project implementation so far. There are 5 key issues that has been found during advocacy workshop has been brought to social dialog that has been chaired by ministry of labor and advocacy training.  

Specific Objective: To strengthening capacity of female construction workers on labor rights and to increase and influence of Female Construction Workers.

Indicator 1: # of complaints filed with the addressed the issue of FCW and voice up to stakeholders.
Advocacy workshop with FCWs, the workshop is linked to the annual social dialogue organised by CARE. The one-day workshop was held in December to allow FCWs to talk about the issues at their workplace and identify the priority issues that they want to voice up at the social dialogue. There totally 7 issues have been raised to relevant stakeholder as well as MoLVT 

Indicator 2:  # of FCW received training through outreach education by peer leaders/ peer counsellor.

 There are 472 education sessions has been conducted with total participants 1566 individual FCW participated in 62 construction sites; 167 FCW as individually have received education in 1 topic and follow by 223 FCWs received 2 topics, 109 FCWs received 3 topics, 106 FCWs received 4 topics and 961 FCWs received 5 topics.
2.1. Results and Activities 
Expected Result: 3000 females working in the construction sector are aware of their rights and have increased ability to access protection and advocate for improved labour rights protections and better working conditions.
From 22th Nov to 10th Dec 2017, the peer counsellor using the designed questionnaire have conducted one to one interview with selected FCW. The questionnaire has been double checked and entered in to spreadsheet database by M&E officer.

From the program database 80 FCWs out of 162 who are received 5 topics in outreach education within the time frame from Jun to Dec 2017 from 13 construction sites were selected by using cluster random sampling. In order to emphasis the knowledge change of FCW through our outreach education session, the other 32 new FCW that never attend outreach education session with our program staffs.
The majority of FCWs that already received the outreach education through our peer leader and peer counselor in this survey (95%) think that women compatible for working in construction filed while the respondent that are new with project 47%. 95% of respondents that already received training believed that it’s not normal that a hit his wife while she makes him angry. 79% of trained respondents reported that the idea that women can’t work in high position in construction field because she has no skill is absolutely wrong while both men and woman should have the equal opportunities in received training. Regarding the labor fee, 91% of interviewee think that women got pay less than men in construction field is not normal when they are in the same position, they should get the same paid as they work in the same position.

The opportunities to receive the coaching is still challenge for women in construction field. Almost all trained FCW as the interviewee in this study know that men and women are entitled to the same coaching opportunities and equal pay if doing the same job while half of non-trained participant know this. Almost all trained participants know the sexual harassment gesture but only half of non-trained participant can identify this.

There are at least 3 out of 4 interviewee (trained) said that FCWs are under the protection from labor law by eligible to have job contract, sick leave with payment, public holydays with payment, join with union and protected under social security fund however only 1 out of 10 non-trained interviewees know this.

There are more than 90% of trained participants can name and used more than 4 safety equipment and understanding the disadvantage of not using it.       

Indicator 1: 30 FCW peer leaders and 10 Trade Union peer leaders trained and active in peer–to-peer trainings and meetings outreaching to 3000 FCW 
60 recruited FCW peer leaders since year I, there 25 active peer leaders and conducted outreach to 1,566 FCWs in Year 2. 
Indicator 2: 80% of targeted FCW report improved knowledge and understanding of their rights and entitlements
Through mini assessment at the end of 2017, at least 80% of targeted FCW improved knowledge and understanding of their rights. 
"Indicator 3": # of referrals for supportive legal services of FCW to LSCW
There are 28 cases occurred in year II, 4 cases referral LSCW, 2 to Health Centre, 1 BWTU and the rest has been solved by our project staffs through negotiation.
A.1.2 Develop an information education communication (IEC) training toolkit with focus on key messages and interactive means of communication for FCW (gender, labor rights, complaint, mechanisms, access to services and protections).
Topics/Activities Covered: 
The IEC package for peer leaders to use during the outreach education has been produced by collaborate with CARE Cambodia, the content embedded in IEC has token from the existing curriculum based on the topic that found from baseline report, as well as experienced for training with CARE Cambodia and technical staff input. The glossy BCC toolkit has been developed by consultant with agreement with CARE on branding logo, key message, session plan and curriculum, the printing process will be done at the beginning of Year II. The folk play has been produced with the FCWs to raise awareness regarding the situation of FCW in Cambodia. 
On 30th Nov-2nd Dec, CWPD project Cambodia construction submit and EXPO 2017 in order to promote the project activities to construction filed. 

35 project branded T-shirts and bags has been provided to peer leaders. They use it while conduct outreach education sessions at construction sites and attends other related events.
Reason for any changes in the planned activity:
Glossy BCC printing did not start on time due to late from recruitment consultant and consultant task. 

List any risks that might have jeopardised the realisation of some activities and explain how they have been tackled. 
N/A  

A1.3 A training of Trainer workshop will be organized for CWPD and the Trade Union.

Topics/Activities Covered: 


2 days refresher trainings have provided to active peer leaders in the purpose of strengthening the capacity of peer leaders, update the outreach methodology and contents. Through the pre and post-test result show that the knowledge of participant has gain from 79% to 97%.


The training uses the participatory training approach by using the following methods such as brainstorming, mini presentation, small group discussion, exercises, pre-and post-testing and training evaluation.
Reason for any changes in the planned activity: the result from late in BCC glossy print leads to late in conduct ToT training in this year.

List any risks that might have jeopardised the realisation of some activities and explain how they have been tackled. 

The partisans attend training not meet plan due to some peer leaders not given the permission from construction site due to they already take some leave ahead.

A1.4 Identification and capacity building of female peer leaders on peer-to-peer rights education training methodology and legal context.
Topics/Activities Covered: 

There are 69 peer leaders who are FCW that working in coverage construction site, age from 18 to 40, can read and write Khmer, willing to participant with project and sharing knowledge to other FCW as well as the FCW representative has been recruited and received training since  2016, 26 of them are active FCW peer leaders. There are 35 bags and T-shirts with donor visibility has been printed for peer leader using during any outreach activities.            

Reason for any changes in the planned activity: the result from late in BCC glossy print leads to late in conduct ToT training to new peer leader in this year we just provide capacity building through refresher training.
List any risks that might have jeopardised the realisation of some activities and explain how they have been tackled. 
More peer leaders have been trained than initial planned due to peer turn over. Reasons given by peer leaders are: pregnancy, family commitments, change construction area, lack of support from her husband. 
A1.5 CWPD conduct peer-to-peer rights education sessions to FCW to both provide information and identify gaps and challenges 
 Topics/Activities Covered: 

CWPD peer counsellors and peer leaders conduct outreach education to FCW by using the designed material and curriculum in working hour or lunch break at construction sites as well as at the evening while the worker finished their work. FCW peer leaders conducted outreach awareness to their co-workers under supervised by CWPD peer counsellor. In every outreach session one topic has been provided to FCW, there are totally 5 designed topics: Gender and Culture, Gender and Labor Right, Labour Right of Female construction worker, Occupational Safety Health, Domestic Violent and alcohols used & Financial literacy.
With the most of peer leaders are strong enough to conduct the outreach education there are 472 education sessions has been conducted with total participants 1566 individual FCW participated in 62 construction sites; 167 FCW as individually have received education in 1 topic and follow by 223 FCWs received 2 topics, 109 FCWs received 3 topics, 106 FCWs received 4 topics and 961 FCWs received 5 topics.
We have built a good relationship with construction companies; when they have busy schedule, they informed to project staff to delay activities and when they are free they informed back while the local authorities also support the project activities that conduct in their area. 

Reason for any changes in the planned activity: N/A
List any risks that might have jeopardised the realisation of some activities and explain how they have been tackled: In some project sites that outreach session was conducted is noisy, dark and has narrow space and some construction sites are busy with their project so we have tiny of time to conduct the outreach education.
A1.6: Set up weekly referral first point of contact for FWS at 3 locations (DoWA). 

Topics/Activities Covered: 

Peer counsellor regular standby at existing 3 referral desks that have been setup at DoWA in Doun Penh, Chamcarmorn and Tourl Kork district since last year and still active for receiving the FCW support needed cases. The project still maintains good relationship with officer at DoWA and they also partipate with the program actively happy to participate in this project as well. CWPD project staffs have jointed 32 meetings with DoWA for raising about challenge suggestion and problem of FCWs to them. 
Reason for any changes in the planned activity: N/A
List any risks that might have jeopardised the realisation of some activities and explain how they have been tackled: N/A
A1.7:  Monitoring and support to peer leader 

Topics/Activities Covered: The peer counsellor play role as backup technical supporter through outreach monitoring and monthly meeting was set up with peer leader for report collection and discussion on challenges and successful story from them, what they meet during awareness education session, the challenges and solution also raise up during this meeting. There are 11 monthly meetings out of 12 in planned have been conducted. 

Most of the challenges raised by peer leader has been solved by project staffs like the domestic violence case and advance payment issue at construction site. The other issue related to capacity of peer leader and FCW like some of peer leaders has no confident while provide outreach education and some FCW not willing to participant in session. Regarding this issue the peer counsellor try to encourage and provide some tips for facilitate during the outreach session. some peer leaders still lack of facilitation skill, lack of confident.
Reason for any changes in the planned activity: One of monthly meeting in 2017 has been modify to Reflection workshop which held on 17th Dec 2017 with the purpose of giving opportunities to FCW to share their experiences after attend within 2 year ago as well as to give the opportunities to partner NGO sharing their achievement, key lesson learnt and reflect to their monitoring and evaluation system. Through the group discussion they said that the program many positive impact to their live like make them more confident, feel more secure, brave and know where to seek the assistance while they/their friend need. We divide the discussion into 3 schemes as below:

Capacity Building to Peer Leader :
Going Well:

Provide know to peer leader regarding 5 topics through outreach education 

Capacity building on facilitation skill and build confident

Provide advocacy skill to peer leader
Building good relationship between peer leaders
Not Going Well:

The training duration is not enough for peer leader

Outreach Education to FCW from Peer Leader

Going Well:
-Enough IEC and educational material

-Strongly support from peer counsellor

-Most FCW willing to participate

-Provide knowledge to FCW and building their confident 

Not Going Well:
-There is no booklet for FCW

-lack of negotiation skill

FCW Voice up:
Going Well:
-Radio talk show

-IEC material

-Know where to find the require services

-Voice up FCW issue to all relevant stakeholders  

Not Going Well:
             -There is less participant from male

 -Gap between men and women in term of payment still exist

             -Still there is no big intervention from high level of relevant stakeholder

List any risks that might have jeopardised the realisation of some activities and explain how they have been tackled: N/A
A1.12: Develop and implement plan to voice up gaps and challenges faced by female construction workers to relevant government and private sector stakeholders

Topics/Activities Covered:
Advocacy Training Workshop

   The workshop was conducted on 29 Oct 2017 with 16 peer leaders from CWPD and the other 11 peer leaders from BWTUC. The purpose of this workshop is to provide the fundamental concept on advocacy to our peer leader as well as to brain storming on FCW issues at workplace and selected 5 main issues like fire from their work while they pregnancy, un morale speech from manager, irresponsible with workplace accident, overload task, to submit to social dialog meeting. CWPD, CARE Cambodia and BTWUC are involved in facilitate this workshop. As the result from this workshop, the main issue that has been happening in construction site will be voiced up to ministry of labor and vocational training, local authorities and NGO partners.  


Participant in technical working group and raise up gaps and challenges with FCW 

The technical working group consists of LSCW, CWPD, BTWUC, CARE Cambodia working together as the project partner to find gaps and challenges from FCW and LSCW role play as referral point while legal support is needed from FCW. In second year of implementation there are four meetings of TWG, the meeting tries to address the gaps of labour and practices by engage all relevant stakeholder include project partners, ministries, INGO, LNGO. The issue that happened at construction sites and reported to CWPD peer leaders/counsellor has been raised up during this meeting for solution finding. There are 4 cases happened in this year of implementation related payment to FCW from construction manager and sexual abuse but all those cases have been solved by refer to LSCW.

Reason for any changes in the planned activity: N/A
List any risks that might have jeopardised the realisation of some activities and explain how they have been tackled: N/A
A1.14: Peer Leader special event 

We have conduct peer leader special event on 01 May 2017 under the topic “Being a younger sister, being an older sister, being a Female Construction Workers” the event has been divided into 2 parts. One has been conducted at Tole Bassac restaurant by involved from MoLVT representative, local authority, partner NGO with the objective of establish enabling environment. On other one part of this event we conducted the Q&A session with construction worker at construction sites, through this event we reached 156 participants (118 female) by included FCW, Peer leaders, represent from construction workers, partner NGO, representative from MoLVA.   
Reason for any changes in the planned activity: N/A
Reason for any changes in the planned activity: N/A

2.2.  Action Plan 3
	Activities/Target area name
	2018
	Description
	Responsible 

	
	QI
	Q2
	Q3
	Q4
	
	

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	
	

	ER1: 3000 female working the construction sector are aware of their rights and have increase ability to access protections and advocate for improved the labour right, protections and working conditions.

	A1.1
	Prouding IEC-marteial leaflet
 broucher, banners, T-shirt/ Bag
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	CWPD will be  T-shirt/ Bag to new for  Peer Leaders development
	CWPD 

	A1.4
	Identification and capacily building of female peer leaders on peer to peer rights education training methodology and legal context.( TOT training to Peer leader)
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30Peer leaders have join training with CWPD trainer to provide training for peer leader with the new tool kits
	CWPD

	A1.5
	Conduct trade union training and CWPD peer to peer rights education session to FCW(outreach from Peer Leader to FCWs)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	CWPD plan to conduct the outreach from PLs to FCWs 2039 FCWs= 10195 Contacts= 509 Groups.
	CWPD

	A1.6
	Set up weekly refferral fist point of cotract for FCW at 3 localtions (DoWA)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 
	The project team stand by at Chom Kar Morn, Doun Penh and Toul Kork district for received case from FCWs. 
	CWPD

	A1.7
	Peer Leader Monthly meeting and reflection work shop (Monitoring and support to peer leader )
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 Monthly meeting with both new and old Peer Leaders by provide capacity  building and find out the good pratice and challenges.
	CWPD

	A1.12
	Advocacy work shop with peer leader and stakeholders.
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	Develop and implenment plan to voice up gaps and challages face by female construction workers to relevant govemtn  dprivate sector stakehoders.
	CWPD

	A1.14
	Peer leader attend special events (eg Labour Day /Womens day)
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	CWPD with peer leader will mark special events  to raise awareness among FCWs on IWD.
	CWPD

	2.2.1.2
	M&E visit for Project  Staff -CWPD
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Project Manager and M&E officer visit project site while the outreach activities there. 
	CWPD 


3. Beneficiaries/affiliated entities and other Cooperation

3.1. How do you assess the relationship between the Beneficiaries/affiliated entities of this grant contract (i.e. those having signed the mandate for the Coordinator or the affiliated entity statement)? Please provide specific information for each Beneficiary/affiliated entity.
3.2. How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?

3.3. Where applicable, describe your relationship with any other organisations involved in implementing the Action:

· Associate(s)  (if any)

· Contractor(s) (if any)

· Final Beneficiaries and Target groups
· Other third parties involved (including other donors, other government agencies or local government units, NGOs, etc.)
3.4. Where applicable, outline any links and synergies you have developed with other actions.
3.5. If your organisation has received previous EU grants in view of strengthening the same target group, in how far has this Action been able to build upon/complement the previous one(s)? (List all previous relevant EU grants).

4. Visibility
How is the visibility of the EU contribution being ensured in the Action? -
T-shirt for peer leader, Banner display during outreach education and document related to the topic that distributed to the FCW has placed logo of EU, CARE Cambodia, CARE Austria and CWPD on it.

The European Commission may wish to publicise the results of Actions. Do you have any objection to this report being published on the EuropeAid website? If so, please state your objections here.

There is no any objection to this report being published on the EuropeAid website.
Name of the contact person for the Action:
 ……………………………………………

Signature: ………………………………………
Location: ………………………………………
Date report due: ……………………..…………
Date report sent: ……………………………….[image: image1.png]



� 	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.
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