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List of acronyms used in the report
CWPD: Cambodian Women for Peace and Development
LSCW: Legal Support for Children and Women
FCW: Female Construction Worker
INGO: International non-government organization

LNGO: Local non-government organization

BWTUC: Building and Wood Workers Trade Union Federation of Cambodia
1. Description
1.1. Name of Coordinator of the grant contract: Ms. Meach Sotheary
1.2. Name and title of the Contact person: Miss. Heoun Phalla 
1.3. Name of Beneficiary(ies) and affiliated entity(ies) in the Action: Cambodian Women for Peace and Development (CWPD) 
1.4. Title of the Action: Labour Rights for Female Construction Workers
1.5. Contract number: DCI-NSAPVD/2015/369-06   
1.6. Start date and end date of the reporting period: 01 April 2016 - 31 Dec 2016
1.7. Target country(ies) or region(s): Phnom Penh, Cambodia.
1.8. Final beneficiaries &/or target groups
: 3,000 female construction workers
1.9. Country(ies) in which the activities take place (if different from 1.7): Cambodia.
2. Assessment of implementation of Action activities
2.1. Executive summary of the Action

In the first year starting from April to December 2016, Cambodia Women Peace Development-CWPD have consulted with CARE Cambodia and Building and Wood Workers Trade Union Federation of Cambodia-BWTUC to set up the criterial of female construction works to be Peer Leaders, as resulted 30 female construction workers identified from 9 construction companies. CWPD 30 peer leaders with 20 peer leaders from BWTUC have attended TOT training in 2 separated sessions. The curriculum and training materials have developed based on the baseline finding report and discussion with CARE Cambodia. The topics have selected from baseline report such as gender discrimination, labour rights, occupational health and safety, financial management, Domestic violent, Sexual harassment. FCW-Peer Leader play a key role to pass the information to their co-workers in order to increase FCW’s awareness of their labour rights and protections. In 2016, the project has reached 735 individual FCW through 73 outreach session in 16 construction sites. The 16 construction companies/sites located in Chamkar Morn, Duan Penh and Toul Kork District have involved in the project by allow the project staff to recruit peer leaders from their workplace as well as conducting the outreach education with FCW. The local authority strongly supports the project implementation by involve all relevant meetings and role play as a coordinator between project CWPD and construction company. In December, CWPD have conducted the Advocacy training to FCW-peer leader to educate them about how to do the advocacy in order to collect their issue in the workplace and raise it to relevant stakeholder as well as MLVoT.   Moreover, in responses to the 16days campaign again violence on women and children, CWPD have organized the special event in the construction sites to disseminate the key massage “Value women’s work” by games and quiz in 9 construction sites with participant from peer leaders, FCW, construction managers.   
2.2. Results and Activities 
Expected Result: 3000 females working in the construction sector are aware of their rights and have increased ability to access protection and advocate for improved labour rights protections and better working conditions.
1.1 "Indicator 1": 30 FCW peer leaders received training and 16 active in peer to peer 
training and meeting outreaching to 735FCWs.
1.2 “Indicator 2": The estimate through outreach education 70% of targeted FCW improved knowledge and understanding of their rights and entitlement (The exact number will be confirmed after the assessment finish at the end of Feb 2017).
1.3 "Indicator 3": There are 3 cases occurred but has been solved without required service from LSCW.
A.1.2 Develop an information education communication (IEC) training toolkit with focus on key messages and interactive means of communication for FCW (gender, labor rights, complaint, mechanisms, access to services and protections).

The IEC package for peer leaders to use during the outreach education has been produced by collaborate with CARE Cambodia, the content embedded in IEC has token from the existing curriculum based on the topic that baseline finding report, as well as experienced for training with CARE Cambodia and technical staff input. While waiting the BCC toolkit produce from consultant CWPD at this stage has produced some training material for 30 Peer Leader using during outreach education. The glossy BCC toolkit will be developed by consultant with agreement with CARE on branding logo, key message, session plan and curriculum, The delay for this activity due to decision on content not yet made between CWPD and CARE Cambodia and the content of BCC toolkit is based on baseline finding while baseline report not yet release.
A1.4 Identification and capacity building of female peer leaders on peer-to-peer rights education training methodology and legal context.
30 FCW-peer leaders have selected base on who are FCW that working in coverage construction site, age from 18 to 40, can read and write Khmer, willing to participant with project and sharing knowledge to other FCW as well as the FCW representative. The first training was conducted at orchid restaurant with 14 peer leaders come from different 6 construction sites and the second was conducted at Banana Tree restaurant with 18 peer leaders came from 5 construction sites. The training agenda was prepared in 2 days by using the session plan that has been finalized by CWPD and CARE Cambodia which is including Gender and Culture, Gender Discrimination, Health and Safety Work Place, Violent and Alcohol used, Financial Literacy, Facilitator Skill.  The main objective of the training is to increase peer leaders’ knowledge regarding gender, labour rights, complaint mechanisms, access to legal service and as well aimed to equip participants some skills related to the topic to educate their co-workers. The training employed the participatory training approach by using the following methods such as brainstorming, mini presentation, small group discussion, exercises, pre and post testing and training evaluation. 
First Training was conducted on 13th – 14th Aug 2016 with 14 Peer Leaders which is selected from 6 construction site/ companies as:

1. Hassan company’s   6 Peer Leaders 

2. CSCEC company’s 4 Peer leaders 

3. Diamond Island 2 Peer Leaders

4. BWTUC 2 Peer Leaders 


Second Training was conduct on 22nd -23rd Oct 2016 with 18Peer Leaders that selected from 5 

construction site/ companies as: 

1. CID Wat Phnom company’s 4 Peer Leader 

2. Canadian Diamond Island company’s 5 Peer Leader 

3. TNT company’s 2 Peer Leader 

4. Hai Leang Company’s 4 Peer Leader

5. BKK condor company’s 3 Peer Leader 
All Peer Leaders so happy and excited to be peer leader and willing to contribute the knowledge to other FCW. During the training, trainer observed that the participant is active during the training and through the pre and post-test has shown that in the first ToT the knowledge of participant has been increased from 25% to 78% and follow by 31% to 85% in second ToT training. 
Challenge: However, the training also facing with some challenges as some of our peer leaders they cannot read and writing well and the two day is not enough for the designed topics in the training. 

A1.5 CWPD conduct peer-to-peer rights education sessions to FCW to both provide information and identify gaps and challenges 
CWPD peer counsellors and peer leaders conduct outreach education to FCW by using the designed material and curriculum in working hour or lunch break at construction sites as well as at the evening while the worker finished their work. FCW peer leaders conducted outreach awareness to their co-workers under supervised by CWPD peer counsellor. In every outreach session one topic has been provided to FCW, there are totally 5 designed topics: Gender and Sex, Gender Discrimination, Labour Right of Female construction worker, Occupational Safety Health, Domestic Violent and alcohols used & Financial literacy.
With the most of peer leaders are strong enough to conduct the outreach education there are 73 education session has been conducted with total participants 735 individual FCW participated in 16 construction sites; 350 FCW as individually have received education in 1 topic and follow by 177 FCWs received 2 topics, 151 FCWs received 3 topics and 58 FCWs received 4 topics.
As original planned one FCW got one contact with one designed topic but through the discussion between project staff in CWPD and CARE Cambodia, in order to provide the comprehensive knowledge to FCW we need to provide 5 topics in 5 contacts for per FCW.
We have built a good relationship with construction companies; when they have busy schedule, they informed to project staff to delay activities and when they are free they informed back while the local authorities also support the project activities that conduct in their area. 

Challenge: However, in some area that outreach session was conducted is noisy, dark and has small space and some construction sites are busy with their project so we have tiny of time to conduct the outreach education.

A1.6: Set up weekly referral first point of contact for FWS at 3 locations (DoWA). 

The 3 referral desks have been setup at DoWA in Doun Penh, Chamcarmorn and Tourl Kork district to receive the FCW support needed cases. The officer at DoWA happy to participate in this project as well. Due to the busy schedule in outreach activities the project staffs not yet stand by there anyway it will be in project staffs workplan in next quarter.
For the sharing referral desks budget at DoWA not yet spend due to the required payment document not yet exist. The require document need time to complete from DoWA’s officer.
A1.7:  Monitoring and support to peer leader 

The monthly meeting was set up with peer leader for report collection and discussion on challenges and successful story from them, what they meet during awareness education session, the challenges and solution also raise up during this meeting. So far 4 monthly meetings out of 9 in planned have been conducted, missing 5 monthly meeting due to time consuming in process of peer leader recruitment and training. 

Most of the challenges raised by peer leader has been solved by project staffs like the domestic violence case and advance payment issue at construction site. The other issue related to capacity of peer leader and FCW like some of peer leaders has no confident while provide outreach education and some FCW not willing to participant in session. Regarding this issue the peer counsellor try to encourage and provide some tips for facilitate during the outreach session.
A1.12: Develop and implement plan to voice up gaps and challenges faced by female construction workers to relevant government and private sector stakeholders

Advocacy Training Workshop

The workshop was conducted on 16 December 2016 with 12 peer leaders from CWPD and the other 7 peer leaders from BWTUC. The purpose of this workshop is to provide the fundamental concept on advocacy to our peer leader as well as to brain storming on FCW issues at workplace and selected 5 main issue to submit to social dialog meeting. CWPD, CARE Cambodia and BTWUC are involved in facilitate this workshop. As the result from this workshop, the main issue that has been happening in construction site has voiced up to ministry of labor and vocational training, local authorities and NGO partners. 


Participant in technical working group and raise up gaps and challenges with FCW 

The technical working group consists of LSCW, CWPD, BTWUC, CARE Cambodia working together as the project partner to find gaps and challenges from FCW and LSCW role play as referral point while legal support is needed from FCW. In this first year of implementation there are four meetings of TWG, the meeting try to address the gaps of labour and practices by engage all relevant stakeholder include project partners, ministries, INGO, LNGO. The issue that happened at construction sites and reported to CWPD peer leaders/counsellor has been raised up during this meeting for solution finding. There are 3 cases happened during the first year of implementation related domestic violence and payment to FCW from construction manager but all those cases have been solved without refer to legal support.

A1.14: Peer Leader special event 

We have conduct the peer leader special event in 9 construction sites with 18 peer leaders by reaching approximately 261 females, 100 male construction workers under the topic “stopping violent against women and child is starting from us”. The objective of this special event is to raise awareness with FCW regarding violent and value of women work. This activity was conducted during 16 days campaign with CARE Through the designed game with challenging, the participant remember the key message well.
2.3.  Action Plan 

	Year II

	
	                   Half-year 
	               Half-year 
	

	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	A.1.2 Develop an Information 

Education Communication (IEC) training toolkit with a focus on key messages and interactive means of communication for FCW (gender, labour rights, complaint mechanisms, access to services and protections).  
Producing IEC-material leaflet

broucher, banners, T-shirt/ Hat 

	
	x
	
	
	
	
	
	
	
	
	
	
	CWPD and Consultancy contract  

	A1.4 Identification and capacity building of peer leader to peer right education training methodology and legal context.
Reflection work shop with Peer Leader and Construction manager
	
	x
	
	
	
	x
	
	
	
	
	
	x
	CWPD

	A1.5 Conduct peer to peer rights education session to FCW to both provide information and identify gaps and challenges (outreach from peer leader to FCWs)
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	CWPD Counsellors, meetings, Peer Leader stipends

	A1.6 Set up weekly referral first point of contract for FCW at 3 locations (DoWA)
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	CWPD & DoWA

	A1.7 Monitoring and support to 

peer leaders and union leaders  


	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	CWPD 

	A1.12 Develop and implement plan to voice up gaps and challenges faced by female construction workers to relevant government 

and private sector stakeholders   
Advocacy workshop

Participation in TWG
	
	
	x
x
	
	x


	x
	
	
	x
	
	
	x
x
	CWPD& CARE

	A1.14 Peer Leader special event 
	
	
	
	
	
	
	
	
	
	
	
	x
	 CWPD 


3. Beneficiaries/affiliated entities and other Cooperation

3.1. How do you assess the relationship between the Beneficiaries/affiliated entities of this grant contract (i.e. those having signed the mandate for the Coordinator or the affiliated entity statement)? Please provide specific information for each Beneficiary/affiliated entity.
3.2. How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?

3.3. Where applicable, describe your relationship with any other organisations involved in implementing the Action:

· Associate(s)  (if any)

· Contractor(s) (if any)

· Final Beneficiaries and Target groups
· Other third parties involved (including other donors, other government agencies or local government units, NGOs, etc.)
3.4. Where applicable, outline any links and synergies you have developed with other actions.
3.5. If your organisation has received previous EU grants in view of strengthening the same target group, in how far has this Action been able to build upon/complement the previous one(s)? (List all previous relevant EU grants).

4. Visibility
How is the visibility of the EU contribution being ensured in the Action?-
During the first year of the project, T-shirt for peer leader, Banner display during outreach education and document related to the topic that distributed to the FCW has placed logo of EU, CARE Cambodia, CARE Austria and CWPD on it.
The European Commission may wish to publicise the results of Actions. Do you have any objection to this report being published on the EuropeAid website? If so, please state your objections here.

There is no any objection to this report being published on the EuropeAid website.
Name of the contact person for the Action:
 ……………………………………………

Signature: ………………………………………
Location: ………………………………………
Date report due: ……………………..…………
Date report sent: ……………………………….[image: image1.png]



� 	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.


� 	This plan will cover the financial period between the interim report and the next report.





2016
Page 1 of 9
CWPD-Annual Report Year I_14Feb17

